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Higher education institutions are currently being
subjected to a variety of pressures that seek,
primarily, to enhance higher education’s
contribution to the successful creation of so-
called ‘knowledge economies’, together with,
and receiving only slightly less emphasis, the
achievement of greater equity and social justice.
These pressures have led to a differentiation
between ‘elite’ and ‘mass’ functions, to changing
and differentiated notions of ‘graduateness’ and
‘expertise’, to changing relationships between
research and teaching functions, to a shifting
balance between pre-career and ‘lifelong’
learning, and to changing relationships between
higher education institutions and the
communities they serve - locally, nationally and
internationally. Above all, these pressures have
challenged traditional structures and cultures of
governance and steering of higher education
systems and institutions. These represent the
issues and themes that will be addressed during
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