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    Appendix 3 

 

Consolidated report 

 

The consolidated report should reflect the overall mark (i.e. an excellent proposal should not have 

more weaknesses than strengths). The comments drafted in the evaluation report will be used in the 

consolidated report. It is therefore advised to write sentences making robust assessments with clear 

justifications, and state the difference between recommended and mandatory improvements. 

 

Structure of the consolidated report: 

- Brief description of the proposal; 

- Critical analysis of its aims; 

- A few lines of summary on how evaluation criteria were met by the proposal; 

- Detailed description of the strengths and weaknesses with a clear priority, dealing with what 

is important before what is secondary; 

- Recommendations and advice for improvement. This is particularly for proposals marked 

“C” for submission in the future. 

 

In case where a proposal is considered out of scope, it is necessary to strongly justify why. 

 

The evaluation report in English is mandatory. 
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Project 

Acronym: 

Title: 

 

Principal Investigator from Romania 

Surname / Name: 

Institution: 

Email: 

 

 

Consolidated report 

 

 

 

I. Introduction 

 

II. Evaluation criteria 

Technical and scientific quality 

Methodology, quality of project construction and coordination 

Overall impact of the project 

Quality of the consortium or of the team association 

Appropriateness of project resources / Project feasibility 

 

III. General opinion 

Strengths of the project 

Weakness 

Synthesis and recommendations 


