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0. executive summary of the proposal
Copy the summary used on the submission website, www.uefiscdi-direct.ro. 
(maximum 4000 characters). 
This summary will be sent to external peer reviewers during the selection process. It is recommended to pay special attention to the writing of this summary in order to encourage the acceptance of the approached external peer reviewers and to allow an appropriate evaluation of your proposal.
1. technical and scientific description of the project
For information only: maximum 10 pages for this section.
The content of this section corresponds to the first evaluation criterion (technical and scientific quality of the project proposal).
1.1. the project topic and its practical relevance
State the project topic, and specify how it is correlated with the thematic of the call.

Underline the practical relevance of the problem to be addressed and solved.

If applicable, describe the project end-product(s), present the expected results, with if possible appropriate evaluation and success criteria to determine the end-of-project results.

1.2. project contribution beyond the state of the art
Summarize the state of the art and identify the bottlenecks.
Specify the project contribution to the progress beyond the state of the art.

Include the necessary bibliographic references in section 5.

1.3. project objectives and outcomes

Describe the project objectives and the scientific and technical barriers that will be lifted by carrying out the project.
State the project outcomes and their comparative contribution with respect to previous/preliminary achievements.

1.4. original and innovative contributions of the project

Underline the original and innovative aspects of the project outcomes.
1.5. inter-, multi-, or trans- disciplinary characteristics 

Describe the disciplinary components of the project and their correlation within an inter-, multi-, or trans-disciplinary approach.
Show how the scientific disciplines are interlinked.

2. impact and dissemination of the project results
For information only: maximum 5 pages for this section.
The content of this section corresponds to the second evaluation criterion (impact and dissemination of the project results).
2.1. dissemination and exploitation of the project results
Describe the main dissemination steps and the main dissemination vehicles used in the project.
2.2. possible applications with market potential
Estimate the further exploitation of the results, including potential commercialization, beyond the project duration.
2.3. estimated improvements in the quality of life, with respect to current performance of products, technologies and/or services  
Present how the project outcome might contribute to the improvement in the quality of life, specifying the particular aspects directly related to the project contributions.
Assess the comparative advantages of the project outcomes with respect to the known performances of existing products, technologies and/or services.

2.4. project integration in the development strategy of partner companies

Briefly state the correlation between the development strategies of partner companies and the topic/outcomes of the project. 
Specify the partner companies’ needs specifically addressed within the project.

2.5. intellectual property protection

Present the agreement within the consortium for intellectual property protection.

Specify the main actions for intellectual property protection.

3. consortium description 
The content of this section corresponds to the third evaluation criterion (quality of the consortium). 

3.1. project director 
The project director should provide a short curriculum vitae (1 page maximum), containing:

· last name, first name, age, career path, current position

· professional experience in the topic of the project

· list of the five most significant achievements related to the project (e.g. peer-reviewed publications in scientific journals, national/international patents, prototypes, demonstrators, innovative technologies and services).

· previous projects related to the present proposal 
· prizes, distinctions, membership in prestigious international professional associations

3.2. consortium structure 
Briefly describe each partner (CO, P1-Pn) and provide the necessary elements to assess their qualification in the project ("why who does what"). These elements can be past achievements, indicators (publications, patents), why the partner is interested in the project, etc. (maximum 0.5 page per partner)

CO – Coordinating Organisation

P1-Pn – Partner Organisation

For all partners, indicate in a table (see below) other on-going projects having possible links with the proposed research work.

	Partner 
	Name of involved people
	Project name, funding institution, grant allocated
	Start and  end dates

	CO
	
	
	

	P1
	
	
	

	P2
	
	
	

	Pn
	
	
	


3.3. partner research team leaders
Each partner research team leader should provide a short curriculum vitae (0.5 page maximum), containing:

· last name, first name, age, career path, current position

· professional experience in the topic of the project, related to the partner task.

· list of three most significant achievements related to the project (e.g. peer-reviewed publications in scientific journals, national/international patents, prototypes, demonstrators, innovative technologies and services).

· prizes, distinctions, membership in prestigious international professional associations

3.4. partner team structure

For each partner, indicate the research team structure (research positions, other than the team leader), in correlation with the allocated task(s).
For the key persons within the research team provide a short curriculum vitae (0.5 page maximum), having the same structure as the research team leader CV.
3.5. consortium complementarities and synergies between partners

Show the complementarities and added value of the collaboration between partners. The interdisciplinary and the openness to diverse collaboration must be justified in accordance with the project orientations.
4. project management
For information only: maximum 5 pages for this section without tables and graphs.

The content of this section corresponds to the fourth evaluation criterion (management, methodology, work plan, milestones and budget). 

4.1. work plan, deliverables and load balancing

Describe “who does what”: present the scientific programme for all partners and justify the work programme breakdown into work packages (WPs) consistent with the objectives. 

Describe the project WPs taking into account the contribution of each partner. For each WP describe: 

· the goals and success indicators if any,

· the WP leader and the partners involved (this will be indicated in the tables below),

· the detailed work programme,

· the deliverables,

· the contributions of the partners (“who does what”),

· a description of the methods and technical choices and the way in which solutions will be brought,

· the risks and back-up solutions envisaged. 
Work package list

	Work package
No

	Work package title
	Work package leader

	Person/month

	Start
month

	End
month


	1
	
	
	
	
	

	2
	
	
	
	
	

	3
	
	
	
	
	

	n
	
	
	
	
	

	
	TOTAL
	
	
	
	


Using the table below, indicate the description for each work package, specifying the technical and scientific milestones, the bottlenecks or contingencies that could jeopardize the project outcome, and the planned project meetings.

Work package description

	WP no.
	(1… n)

	WP title
	

	WP leader
	

	Involved partners
	CO
	P1
	P2
	P3
	Pn
	Total

	Person-months
	
	
	
	
	
	

	Start month
	(month 1 ... month n-1)

	End month
	(month 2 ... month n)

	Objectives

	

	Description of work and role of participants

	

	Deliverables (brief description and month of delivery)

	


A table summarizing all the project deliverables will be provided below.
List of deliverables

	Del. no. 

	Deliverable name
	WP no.
	WP leader
	Nature of deliverable
 
	Dissemination 
level 

	Delivery date


	1
	
	
	
	
	
	

	2
	
	
	
	
	
	

	n
	
	
	
	
	
	


4.2. coordination and task schedule

Present the task schedule and the corresponding sequencing using a Gantt chart.
4.3. available research infrastructure, and its upgrade/development

List the main research equipment (with a brief description) and infrastructure available at each partner, related to the project topic and specific tasks.

Specify if and how the infrastructure will be upgraded and/or developed during the project lifetime.

4.4. Manpower allocation

Using the table below, specify the allocation of person-months for the research team members, related to the complexity of their tasks.
	List of research team members

	
	First name and             last name*
	Position in the project
	Person-month**
	Personnel cost  (Euro)

	Coordinator (CO)
	
	
	
	

	
	
	
	
	

	Partner 1
	
	
	
	

	
	
	
	
	

	Partner 2
	
	
	
	

	
	
	
	
	

	Partner n
	
	
	
	

	
	
	
	
	

	Total
	
	


* Indicate also the non-permanent staff (vacant positions) to hire – doctoral and post-doctoral 
   researchers, fixed-term contract staff, interns, etc.

** To be indicated with respect to the total project duration
4.5. project budget and partners share

Present the overall project budget, according to the eligible costs structure, and budget breakdown by category of expenses.

Specify the budget split among partners from both funding sources (public budget and own budget).

	Budget breakdown / destination (EURO)

	
	Personnel costs
	Logistics*
	Travel
	Indirect costs
	Total

	Coordinator (CO)
	Public Budget
	
	
	
	
	

	
	Own Budget
	
	
	
	
	

	Partner 1
	Public Budget
	
	
	
	
	

	
	Own Budget
	
	
	
	
	

	Partner 2
	Public Budget
	
	
	
	
	

	
	Own Budget
	
	
	
	
	

	Partner n
	Public Budget
	
	
	
	
	

	
	Own Budget
	
	
	
	
	

	Total
	
	
	
	
	


* Subcontracting cost will be no more than 15% of the project public budget. 
   Mention/detail subcontracting cost here. 
5. references
Include the list of bibliographic references used in the “State of the art" section and the partners' bibliographic references related to the project.

� 	Work package number: WP 1 – WP n.


�          Number of the partner leading the work in the WP


� 	The total number of person-months allocated to each work package.


� 	Relative start date for the work in the specific work packages, month 1 marking the start date of the project, and all other start dates being relative to this start date.


� 	Relative end date, month 1 marking the start date of the project, and all end dates being relative to this start date.





� 	Deliverable numbers in order of delivery dates: D1 – Dn


� 	Please indicate the nature of the deliverable using one of the following codes:


	EM = Experimental Model; FM= Functional Model; P =  Prototype, D =  Demonstrator/ Demonstrative model, IT = Innovative Technology, IS = Innovative Services.


� 	Please indicate the dissemination level using one of the following codes:


	PU = Public


	PP = Restricted to other programme participants (including the Contracting Authority)


	RE = Restricted to a group specified by the consortium (including the Contracting Authority)


	CO = Confidential, only for members of the consortium (including the Contracting Authority)


� 	Month in which the deliverables will be available. Month 1 marking the start date of the project, and all delivery dates being relative to this start date.
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