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PROGRAMME

“Performance in Research, Performance in Teaching
Quality, Diversity and Innovation in Romanian Universities” Project
Workshop for Institutions: Round 1 (2012)

10 January 2012, Ibis Parlament Hotel, Eminescu Hall, Bucharest

09.00 - 10.00 Welcome and introductions
Tour de table, objectives for the day and introduction to the evaluation
process
Lazar Vlasceanu/ Adrian Curaj-UEFISCDI
Lothar Zechlin, Chair of the IEP Steering Committee

10.00-11.00 IEP Institutional Evaluation in practice
What happens in various stages of the process (self-evaluation, site-visits,
reporting) and what is the focus of the exercise in the framework of this
project
Tia Loukkola, Head of |EP secretariat
Discussion (Q & A)

11.00-11.30 Coffee break

12.00-13.30 The Self-evaluation Process
Insight on the importance of this process, expectations to be met, useful
advices and tips on how to conduct it so that both the evaluation team
and the institution benefit best from it
Helena Nazaré, EUA
Discussion (Q & A)

13.30-14.30 Lunch

14.30-15.30 The site visits, the impact of the evaluations and the follow-up activities
Insight on how to host the site visits, what to expect from the evaluation
report and its long term implications at institutional level
Tia Loukkola plus possibly another speaker
Discussion (Q & A)

15.30-15.45 Coffee break

15.45-17:00 Discussion (Q & A)
Closing: conclusions and future steps
Lazar Vlasceanu/ Adrian Curaj UEFISCDI
Tia Loukkola, IEP Secretariat
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