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NMP REG - 2™ Interregional Learning Event
Bucharest, 8" September 2016
AGENDA

Meeting Venue: Biblioteca Centrala, University Politehnica of Bucharest

NMP-REG

Interreg Europe

Thursday 8" September 2016
Schedule: 0830 — 1300

Title: Interregional Learning Event 2 - Consortium Workshop and SG Meeting

Description: This second day is open to partners and is intended to continue debate on project
content initiated in Day 1 and to discuss Management related issues (SG Meeting).

0830 — 1100: Consortium Workshop
Target audience: the session is open to project partners and invited stakeholders

Participants analyse the information gathered the previous day. Following a brief introduction and
round up, each region is given time to reflect on the information shared the previous day and to
add comments and/or further details. The focus is on the answers to the final question: demand
and offer. An overview of the answers is provided and participants are asked to provide more
details.

Participants then discuss in detail next steps. This includes:

e How to complete step 2 of the document (details for each innovation category / further
exchange between partners)

e Means of engaging stakeholders in the completion of the report;

e Next deadlines.

1100 - Coffee Break

1130 - 1300: Steering Group Meeting

The Steering Group meeting covers the following topics:
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e Communication updates
e Financial and Technical reporting
e Project monitoring and evaluation

e Organisation 3" Interregional Learning Event (Minster, 06/07 December 2016, with the NRW
NanoConference 07/08 December 2016)

e Next Steps and Deadlines

1300 - End of Meeting
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